SPECIAL MEETING AGENDA
HARDWICK DOWNTOWN COMMISSION Meeting
Monday, April 4, 2022 12:00 P.M.

VIA Zoom

Join Zoom Meeting

https://usO6web.zoom.us/j/86494676822

Join by phone:
1646 558 8656 US

Meeting ID: 864 9467 6822

Introductions

Establish communication and reporting protocols

Scheduling — monthly project management Zoom meetings and 1-day site visit in April

Identify background inventory materials for consultant review (plans, studies, data,

reports, etc.)

Develop an initial list of key stakeholders to be interviewed

6. Discuss major issues, opportunities and obstacles and key steps to establishing the
downtown organization and designation

7. Adjourn

i

Next Meeting — Monday, April 18, 2022


https://us06web.zoom.us/j/86494676822

